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COMBINED SPECIAL MEETINGS OF THE BOARD OF DIRECTORS AND 
BOARD OF DIRECTORS/BOARD OFFICERS RETREAT 
H. E. Christian Peeples, President 
Wednesday, September 30, 2015 at 9:00a.m. 

The Alameda-Contra Costa Transit District Board of Directors held 
Combined Special Meetings of the Board of Directors/Board Officers 
Retreat and Board of Directors and on Wednesday, September 30, 2015. 

President Peeples called the meeting to order at 9:00a.m. 

1. ROLL CALL 
Present: Wallace, Harper, Williams (arrived at 9:02 a.m.), Davis, Ortiz, 
Peeples 
Absent: Young 

2. DISCUSSION ITEMS: 

2A. Overview of parcel tax polling results. 

[A presentation outlining the September 2015 polling results was 
distributed at the meeting and is incorporated into the file by 
reference.] 

Director of Legislative Affairs and Community Relations Beverly Greene [ 
introduced Sara Labatt of EMC Research, Tim Seufert of NBS, and Tom · 
Clifford. She also presented an overview of the District's history with 
parcel tax measures. 

Sara La batt, EMC Research, gave an overview of the polling results for 
Special Transit Service District Nos. 1 and 2. She advised that a 
November 2016 election is a better environment for AC Transit than a 
June election in District 1. She further advised that now was not the 
time to move forward with a measure in District 2 because there 
wasn't enough support for passage. 

With respect to District 2, Director Harper felt the questions used in 
the poll needed to emphasize that the measure would provide new 
money to improve service. He also felt that education of the electorate 
was important and, in order to do that, there needed to be a campaign. 
Vice President Ortiz and President Peeples felt a campaign in District 2 
was not worth jeopardizing passage of a measure in District 1. Mr. 
Clifford advised that based on his experience, it was unlikely that a 
campaign would elevate support for a measure beyond a few 
percentage points in District 2. 
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As for election timing, Ms. Labatt advised that a November ballot 
measure polled better than a June measure. She also commented that 
previous measures were successful in November elections, with better 
results in presidential election years, despite facing a lot of competition 
on the ballot. 

President Peeples requested that the next poll include a question 
about pension costs in order to see if this issue has any impact on 
voters. 

Vice President Ortiz was unsure about the timing and would defer to 
campaign experts as to which one is better. She also felt.that the ballot 
language should start with the idea that the measure is an extension of 
an existing tax. 

Public Comment: 
Jane Kramer felt there should be community buy-in for an extension 
and there was no need for the public to be educated about a measure. 
Instead, it was more important to her to ask people what they want 
out of the public transportation system. Even more important was 
need to conduct an in-depth household needs study in order to 
determine what people want. 

Staff was directed to come back to the Board at its earliest 
convenience to formally determine the timing, length of the tax, ballot 
language, whether to have a measure in both Transit Districts, and to 
outline the process for placing a measure on the ballot. 

General Manager Michael Hursh requested that a June measure not be 
precluded from consideration to allow the Board maximum flexibility. 

2B. Emeryville hydrogen car fueling station upgrade concept. 
I 
1 

Director of Maintenance Salvador Llamas gave an overview of the 
concept to upgrade the Emeryville fueling station to allow for retail 
station operation. 

, Concerns were raised regarding the District's liability exposure. 
i General Counsel Denise Standridge advised that the issue of liability 

was a barrier to doing the upgrade but would not impact the District's 
current arrangement with Linde. Director Harper added that, at a 
minimum, there needed to be basic indemnification language in the 
contract. 

Alameda-Contra Costa Transit District September 30, 2015 

DIRECTION 
GIVEN 

Page 3 of6 

105



Public Comment: 
Joyce Roy asked whether CARB's commitments to provide continued 
funding were firm, noting that she wanted to make sure funding did 
not come up short. 

Direction was given to staff to proceed with discussions with Linde and 
for the General Counsel to have discussions with Linde's attorney 
regarding indemnification, liability, and insurance issues. 

2C. Implementation of Jacksonville Transportation Authority's Route INFORMATION 
Optimization Initiative. ONLY 

[A handout reporting on a Case Study of the Jacksonville Transportation 
Authority's Route Optimization Initiative was provided at the meeting 
and is incorporated into the file by reference.] 

Director of Service Development and Planning Robert del Rosario gave 
a presentation on the implementation of the Jacksonville 
Transportation Authority's Route Optimization Initiative. He further 
advised that staff would be bringing a plan back for implementation of 
AC Transit's Service Expansion Plan. 

Vice President Ortiz asked if the Board would receive information on 
the budget for the Service Expansion Plan, noting that it would be 
more relevant to have this information before the Board considered 
the plan. 

General Manager Michael Hursh commented that the environment in 
Jacksonville is very different from AC Transit in terms of labor and 
route productivity. He asked staff to provide and informational report 
to the Board on the budget and finances for the service. He added that 
staff can also bring back a report on how the implementation went in 
Houston. 

Public Comment: 
Yvonne Williams commented that ATU has been working closely with 
the Planning Department, yet had not heard anything about the 
Jacksonville study. She requested more dialogue with staff and advised 
that the existing service plan did not address the root cause of why the 
existing system is not working. 

The item was presented for information only. 

President Peeples left the meeting at 11:16 a.m. 
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2D. Options for conducting exit interviews [Requested by President' INFORMATION 
Peeples -11/14/12) ONLY 

Human Resources Manager Elisabeth West gave a presentation on exit 
interviews. 

Members of the Board asked for more information on why employees 
leave, the rate of participation in exit interviews, and when feedback is 
provided to department heads. 

General Manager Michael Hursh advised that the exit interview is a 
tool that holds managers and supervisors accountable as do annual 
appraisals (evaluations) and an annual employee satisfaction survey. 
He also believes that the exit interviews should be conducted by an 
independent third party. 

Public Comment: 
Yvonne Williams, ATU local 192, asked if all employees received exit 
interviews and about recent, verifiable experience requirements for 
promotions. Ms. West responded that due to limited resources 
General Office staff, primarily, received interviews. She also said that 
education can be substituted for experience and that staff was working 
on providing more educational opportunities for employees. 

The item was presented for information only. No direction was given. 

2E. Overview of the learning and development strategy for AC Transit. 

Senior Human Resources Administrator Rebekah Ramos gave a 
presentation on AC Transit's learning and development strategy. 

Director Harper was interested in identifying problem areas and in 
knowing what Vickie Riggin (Assistant Transportation Superintendent) 
thought about the topic because she dealt with a variety of employees. 
Ms. Ramos advised that she and Ms. Riggin formed an AFSCME 
committee to address these types of issues. 

Vice President Ortiz felt conflict resolution was very important. 

General Manager Michael Hursh commented that the timeline for 
implementing program could be advanced as some of the problem 
areas need to be addressed more quickly. Director Harper indicated 
that AC Transit should become a learning organization throughout 

; noting that collaboration is a problem and the silos that result need to 
f be addressed. 
i 

[ The item was presented for information only. No direction was given. 
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~~· The Board recessed for lunch at 12:11 p.m. and reconvened in Closed I 
, Session at 12:30 p.m. to discuss Items 4A and 48 as listed on the 1 

agenda. Closed session concluded at 12:39 p.m., at which t ime, the ! 
Board reconvened in Open Session to consider Item 3A on the I 
agenda. 

1 3. REGULAR CALENDAR 

3A.I Consider receiving a report on proposed revosoons to the Chief 
I Financial Officer classification specification, the proposed terms of 
I employment and salary range recommendations {Report 15-253). 

4. 

! 
j [Attachment 2 to Report 15-253, the Chief Financial Officer Salary 
1 Survey was distributed at the meeting and is incorporated into the file 
i by reference.} 

I 

Human Resources Manager Elisabeth West presented the staff report. 

MOTION: WILLIAMS/WALLACE to receive report on proposed revisions 
to the Chief Financial Officer classification specification, the proposed 
terms of employment and salary range recommendations. The motion 

carried by the following vote: 

i AYES:S: Williams, Wallace, Harper, Davis, Ortiz 
I 
I ABSENT:2: Young, Peeples 

I 

I 
CLOSED SESSION/REPORT OUT 
There was nothing to report out of Closed Session. 

4A. Conference with Legal Counsel - Potential Litigation 
(Government Code Section 54956.9(b)) (Three Cases) 

48. Public Employee Performance Evaluation 
(Government Code Section 54957) 
Title: General Manager, General Counsel, District Secretary 

5. 

6. 

BOARD/STAFF COMMENTS 
There were no reports given . 

I ADJOURNMENT 

There being no further business to come before the Board of Directors, 
the meeting was adjourned at 12:45 p.m. 

Respectfully submitted, 

~~~ 
Linda A. Nemeroff 
District Secretary 
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